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The Resilience2Risk™ Scorecard

To help you assess your current level of resilience to the many risks in practice

rate your reactions to each pair of phrases.

We don't have a clear

We have a clear and

and well-defined 1|12 |3|4|5]|6]|7 8 | 9 | 10 | well-defined vision of
vision of the future. the future.
We are not operating We are operatin
efficiently. 1 2 3 4 5 6 7 8 9 10 . . P 9
efficiently.
e S s we ae avar o e
our business. 1|12 |3|4|5|6|7]|8]9]10 S|gn_|f|cant risks to our
business.
We are not nurturing :
and promoting our 1]2|3|a|s|e6| 7|89 Vearenurturngand
promoting our talent.
talent.
\é\(,er Iilrr]ivcloetdle\ée;iglng We are leveraging
. 9 1|2|3|4|5]6| 7|8/ 9|10 ourknowledge and
experience. .
experience.
We are not fostering .
innovation. 1]2|3|als|6|7|8]o]10|Vearefosterng
innovation.
We are not expanding We are expanding
services to our 112 |3 |4|5 |6 | 7| 8] 9 |10|servicestoour
current clients. clients.
We are not growing 1l21l3lalslel7zlslo !0 We are growing our
our client base. client base.
We are not |d(_ent|fy|ng 11 203lalslel 78! 9l10 We are |dent|f_y_|ng
new opportunities. new opportunities.
We are not reaching We are reaching our
our goals or our full 1|12 |3|4|5|6|7]|8]9]10 9
: goals and full
potential. .
potential.
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What do you need to do to improve your score?

Questions? Contact Karen Bell at 416 518 3225 or at karen@karenbell.ca




